
proRomans 12
We who are many are one body in Christ.  

Produced by the General
Board of Discipleship of The
United Methodist Church to
communicate effective prin-
ciples and practices demon-
strated by congregations that
are actively making disciples
of Jesus Christ for the trans-
formation of the world. 

These congregations are
marked by:

• Clarity around the mission
and vision of the 
congregation.

• Practice of spiritual 
disciplines, both corporate-
ly and individually.

• Nurture of growth in disci-
pleship through mutual
support and accountability.

• Cultivation of intentional
and mutual relationships
with the most vulnerable—
the poor, children, the
imprisoned, the powerless.

• Consistent concern for
inviting people into rela-
tionship with Jesus Christ,
combined with wise prac-
tices for initiating them
into the Body of Christ.

• Connectional relationships
that facilitate participation
in God’s mission of global 
transformation.

• Shared clergy and lay 
leadership.

Keeping Connected
Keeping connected with church members and visitors can be a

challenge, but Northside United Methodist Church in Brewster,
Massachusetts is intentionally addressing this issue. The congrega-
tion is divided by locale and 14 church “shepherds” have responsi-
bility for shepherding their own neighborhoods.

The role of the shepherd is to make telephone calls, send emails
or text messages, and send cards to the people in their area. People
who are homebound or who missed worship or a church activity
find the service to be particularly helpful and informative.

The designated shepherds don’t just share information about
church activities, they also listen to the needs of the people in the
neighborhood and help connect them to ministries in the church.
For example, as the community of Brewster continues to grow older
and more people find it difficult to drive, helping to transport
people to places of necessity can be extremely beneficial. When a 
situation arises, shepherds contact the Transportation Team so a
member of the church can be assigned to help transport someone to
the doctor, pharmacy, or a church event. 

Shepherds can also contact the Helping Hands Team with
requests. The purpose of the Helping Hands Team is to provide
minor home repair and chore services. Members of the Helping
Hands Team provide services such as repairing steps, building a
ramp, and changing ceiling lights. In addition, home chore services
and meal preparation are provided for people just getting out of the
hospital, for new parents, or for people who are experiencing
bereavement. 

Some Questions for Discussion
• In your community, what are the most effective ways for main-

taining ongoing contact with members and visitors? How might
you more effectively and intentionally utilize these methods?

• How does your congregation intentionally listen and respond to
the needs of the neighborhood surrounding your church?
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Richard Gentzler, Jr. is the Director of Older Adult Ministries at the
GBOD. He can be reached at rgentzler@gbod.org. You can read more
about the ministries of Northside UMC at www.northside-umc.org.


